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Our Vision
Outstanding health care for our community.

Our Mission
At Northern Health we are committed to the wellbeing of the people of Melbourne’s north. We 
draw upon the richness, knowledge and strength of northern communities as we partner with 
them in their care. 

Our Strategic Goals
·	� Patient First - Our patients’ expectations are exceeded because we partner with them to 

deliver innovative and accessible care.

·    Quality and Safety - We pursue the highest quality outcomes of care.

·    �Our People - Passionate and capable people have great careers and provide outstanding 
health care.

·    �Sustainability – We eliminate unnecessary processes and costs to ensure long-term financial 
viability and sustainability

Our Values
•	 Passionate – we care

•	 Dedicated – we are focused 

•	 Progressive – we look to improve 

•	 Collaborative – we are a team

•	 Partnership – we collaborate
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At Northern Health, we are 
committed to the wellbeing of 

the people of Melbourne’s north. 

We draw upon the richness, 
knowledge and strength of 

northern communities as we 
partner with them in their care.
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BOARD CHAIR AND CHIEF EXECUTIVE REPORT

Board Chair and Chief Executive Report 
Northern Health has grown 

substantially since its 
establishment in 2000. From 

humble beginnings as a mid-sized 
community hospital, the health 
service has evolved to become a 
major provider of health care for 
Melbourne’s northern suburbs. 

Melbourne’s north is home to a 
richly diverse community where 120 
languages are spoken. Northern 
Health staff, many of whom come 
from culturally diverse backgrounds, 
strive to deliver excellence in 
patient-centred care that is both 
respectful and accessible. We aim 
to make community members feel 
comfortable, confident and satisfied 
with the health care they receive at 
Northern Health. 

The growth of our diverse northern 
community continues, with estimates 
showing more than 230,000 new 
residents will live in our catchment 
area by 2031. The evolution and 
expansion of Northern Health’s 
services in order to meet increased 
demand for services and capacity—
both today and in the years ahead—
is ongoing.  As a result, we are 
adding new sub-specialties to our 
service delivery model and exploring 
non-hospital services to ensure 
that our community receives the 
right health care in the right health 
setting. 

In 2015-16, presentations to The 
Northern Hospital’s Emergency 
Department rose by more than 10 

per cent, and a record 3,589 babies 
were born at The Northern Hospital 
over the last 12 months, making us 
yet again one of the busiest health 
services in Victoria. Northern Health 
still faces many challenges around 
providing timely patient access—an 
area in which we continue to work 
to produce positive change—but we 
have seen improvements in both 
emergency and elective surgeries 
this year.  Compared to 2014-15, 
the number of patients being treated 
within clinically recommended times 
has risen from 61 per cent to 76 per 
cent, which brings us much closer to 
our Statement of Priorities target of 
80 per cent. 

Similarly, the year-on-year increases 
in our elective surgery waiting 
list has been halted and we have 
experienced a reduction in the 
waiting list of approximately 10 per 
cent, despite waiting list admissions 
growing by five per cent.

The demand for Northern Health’s 
services will continue to rise each 
year which is why we are working 
closely with government to find 
options that will enable us to 
expand our infrastructure. To that 
end, significant planning work is 
underway with the Northern Growth 
Corridor Steering Committee and 
Ministerial Advisory Committee 
on Statewide Services and 
Infrastructure.

This year we opened a new 32 
bed inpatient ward at The Northern 

Hospital to provide additional 
capacity for the increasing 
number of admissions and also 
warmly welcomed the Victorian 
Government’s announcement of 
$17.3 million to expand the elective 
surgery centre at Broadmeadows 
Health Service. Work at the 
Broadmeadows Surgical Centre is 
expected to be completed by mid-
2017 and the finished facilities will 
allow us to perform an additional 
2,500 elective procedures locally 
each year. 

Financial sustainability is critical 
to Northern Health’s future, and 
the Board and leadership team 
are pursuing that sustainability 
with unrelenting vigour to ensure 
taxpayer funds are spent in the most 
appropriate manner. 

Three Northern Health Board 
members retired on June 30, and 
we thank Brian Joyce, Sabine 
Phillips and John Fitzgerald for their 
significant contributions. Our thanks 
also go to our valued community 
health care and academic partners, 
and we extend our gratitude to the 
Northern Health Foundation, our 
donors, supporters, patients and 
staff. 

2016-17 will no doubt bring 
challenges of its own, but we 
step into the year ahead with 
reinvigorated confidence in our 
ability to build the foundations for 
our future. 

In accordance with the Financial Management Act 1994, we are pleased to present the Report of Operations for 
Northern Health for the year ending 30 June  2016.

Jennifer Williams	 Siva Sivarajah
Board Chair	 Chief Executive Officer 
Northern Health	 Northern Health
25/08/2016	 25/08/2016
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Jennifer Williams   
Board Chair
Jennifer Williams was appointed as 
Northern Health Board Chair on 1 
July 2015.

She has previously worked as a Chief 
Executive to several large health care 
organisations including Austin Health 
(five years), Alfred Health (seven 
years) and most recently, as Chief 
Executive of the Australian Red Cross 
Blood Service (seven years). Jennifer 
is now a non-executive director and 
in addition to her Northern role she 
is also currently Chair of Yooralla 
and a Council Member of La Trobe 
University.

Jennifer has extensive experience in 
the health sector and has held many 
board positions. ●

Jim Bailey 
A Graduate member of the Australian 
Institute of Company Directors 
(AICD), Jim Bailey joined the Board 
in November 2014. He has provided 
strategic business advice, coaching 
and consulting services to key 
executives in many companies and 
across a number of sectors.

Jim’s core profession is Human 
Resources. In 1992 he led the 
formation of a new, national 
organisation, the Australian Human 
Resources Institute (AHRI), having 
worked in a number of honorary 
positions at state and national levels 
for several years in the predecessor 
organisation, the Institute of Personnel 
Management Australia (IPMA).

Jim is an active member of three 
Boards in total, including a not for 
profit organisation, as well as chairing 
an advisory board for a university 
faculty. Both of the professional 
bodies to which Jim belongs, namely 
AHRI and the Recruitment Consulting 
Services Association (RCSA), have 
awarded him their highest honour of 
Life Fellowship.

In addition, his involvement with Bailey 
Shaw’s executive recruitment clients 
has given him a wealth of exposure 
to a broad cross section of some of 
Australia’s best companies. ●

Juliann Byron
Juliann Byron was appointed to  
the Northern Health Board on  
8 December 2015. 

Juliann has extensive experience as 
Chief Financial Officer of both public 
and private companies, in addition 
to strong governance and strategic 
planning skills. She holds board 
positions on a number of public, 
private and, not for profit boards.                                  

She is a Fellow of CPA Australia, 
Fellow of the Institute of Company 
Directors, and a Member of the 
Governance Institute of Australia. ●

Northern Health Board
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NORTHERN HEALTH BOARD

John Fitzgerald
Associate Professor Fitzgerald is an 
expert in Alcohol and Drug Policy, with 
a PhD in Pharmacology on the drug 
ecstasy and a second PhD in English 
on the discourse and language 
used to understand psychoactive 
substances.

A/Prof Fitzgerald has received 
numerous research grants from 
national funding bodies and has 
worked internationally assisting 
with health training and policy 
development. He has served as 
Associate Dean (Knowledge Transfer) 
in the Faculty of Medicine, Dentistry 
and Health Sciences and worked 
at the Victorian Health Promotion 
Foundation where he led the research, 
alcohol, tobacco and healthy eating 
programs and acted as CEO for 10 
months. A/Prof Fitzgerald also has an 
active media profile appearing on TV 
and radio as an expert commentator 
on matters relating to alcohol, tobacco, 
healthy eating and healthy urban 
planning strategies.

A/Prof Fitzgerald joined the Northern 
Health Board in October 2013 
and is currently working at The 
University of Melbourne continuing 
his teaching, supervision of research 
higher degree students and research 
on issues ranging from diabetes 
self-care, preventive health financing 
and population health approaches to 
health and wellbeing. ●

Brian Joyce
Brian Joyce is a Certified Practicing 
Accountant and Master of 
Administration (Monash.) He has 
extensive experience in Hospitals and 
Health Services management and 
financing.

Until 2008 Mr Joyce was Regional 
Director of the North and West 
Metropolitan Region of the 
Department of Human Services 
(DHS). During his career with DHS 
Mr Joyce held a number of senior 
executive positions including Director, 
Primary and Community Health, 
Executive Director Operations, 
and Regional Director, Southern 
Metropolitan Region. Mr Joyce also 
held the position of Deputy Chief 
General Manager of the former State 
Department of Health.

Prior to joining the public service Mr 
Joyce held the positions of Finance 
Director, Box Hill Hospital and 
Manager, Finance and Services, of 
the Victorian Branch of the Health 
Insurance Commission and Medibank 
Private.

Since retiring from the public 
service Mr Joyce has served as the 
government appointed Administrator 
of Western Education Support and 
Training Network (WestNet) and 
Advisor to a Youth Justice Custodial 
Services Taskforce. Mr Joyce also 
undertakes service review work in the 
Human Services sector. ●

Alison Lilley
Alison Lilley is a currently practicing 
Specialist Anaesthetist who was 
appointed to the Northern Health 
Board in 2014.

Dr Lilley brings with her a wealth of 
experience from both the world of 
clinical medicine as well as senior 
level management in the public 
health system. Her past appointments 
include 10 years as Director of 
Anaesthesia and six years as Director 
of Perioperative Services at the Royal 
Women’s Hospital. She has also been 
Chair of the Senior Medical Staff at 
RWH, and a member of the Industrial 
Relations sub-committee of the Board 
of the AMA (Vic). In addition she is an 
Examiner for the Australian and New 
Zealand College of Anaesthetists, 
and is a member of the Anaesthetic 
Advisory Committee, and of the 
Obstetric Medical Advisory Committee 
at Epworth Health Care.

She has received a number of 
Research grants, including a 
NH&MRC grant of $225,000 for an 
investigation into the role of cytokines 
in pelvic pain in women.

Alison has a Masters in Public Policy 
and Management, and a Graduate 
Certificate in Health Economics 
from Monash University, and is a 
passionate supporter of women’s 
health in the public sector and a 
firm believer in the right of every 
member of the Australian public to 
have equity of access to the highest 
quality health care. She is involved in a 
number of safety and quality and risk 
management committees at various 
hospitals, and most recently consulted 
on the development of quality audit 
processes for the development of 
four new public health programs at 
a large community health provider in 
Massachusetts, USA. ●

Northern Health Board
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Peter McWilliam  
Peter brings with him extensive skills 
in business and management derived 
from 37 years of experience working 
at RBM and Paramount Plastic 
Extrusions, one of Australia’s largest 
privately owned plastic manufacturing 
companies. Peter served as a General 
Manager and Company Director within 
the organisation and its subsidiary 
Paramount Plastics (Aust.) for 30 
years, providing leadership based on 
inspiring effective teamwork, strong 
planning and organisational skills.

Peter understands the importance 
and value of staff in an organisation’s 
success and has many years of 
experience in implementing training 
and mentoring programs to maintain 
organisational viability. Peter sat on the 
Australian Standards subcommittee 
on Building Facades and Glazings 
in the late 1980s and initiated 
and implemented Australian and 
International Standards ISO9001 and 
9002 at Paramount Plastics (Aust.) 
from the mid 1990s, successfully 
being audited and retaining 
accreditation for Paramount Plastics 
(Aust.) from then until his retirement.

As a resident of the northern suburbs, 
Peter is familiar with its rapid growth 
and development and the evolving 
needs the local community requires. 
Since retiring in 2010, Peter is now 
focused on sharing his business 
acumen and skills to benefit health 
services in the northern Melbourne 
area. ●

Sabine Phillips
Sabine Phillips is a Partner at Gadens 
lawyers, a national law firm.  Sabine’s 
practice is in health, retirement living, 
disability services  and aged care.  
She specialises in corporate and 
clinical governance, risk management, 
compliance and dispute resolutions.

Ms Philips holds a Master of Laws, 
a Master of Business (Organisation 
Behaviour) and a Bachelor of Applied 
Science (Advanced Nursing). She 
is also a non-practising registered 
nurse and is a Fellow of the Australian 
Institute of Company Directors.  

Ms Phillips is also a board member of 
Australian Children’s Education and 
Care Quality Authority (ACECQA), 
a board member of Uniting AgeWell 
and a board advisor to Alzheimer’s 
Australia (Victoria). ●

Northern Health Board



– 9 –

CORPORATE GOVERNANCE

C
O

R
P

O
R

A
TE

 
G

O
V

E
R

N
A

N
C

E

N
O

R
TH

E
R

N
 

H
E

A
LT

H
 

B
O

A
R

D

Corporate Governance
APPOINTMENT OF  
DIRECTORS
Terms of appointment vary from one 
to three years, at an annual salary 
set by the Minister in accordance 
with guidelines issued by the 
Victorian Public Sector Commission. 

Board changes during the financial 
year were as follows:

•	� On the recommendation of 
the Minister for Health, the 
Governor-in-Council appointed 
Jennifer Williams as Chairperson 
from 1 July 2015 to 30 June 
2018.

•	� On the recommendation of 
the Minister for Health, the 
Governor-in-Council appointed 
Juliann Byron as Director from 
8 December 2015 to 30 June 
2018.

ROLE OF THE BOARD
The role of the Board is to 
exercise good governance in the 
achievement of Northern Health’s 
stated objectives.

Key aspects of this governance role 
include:

•	� Setting the organisation’s 
strategic direction.

•	� Establishing a policy framework 
and primary policy.

•	� Appointing and monitoring 
the performance of the Chief 
Executive.

•	� Evaluating organisational 
performance.

•	� Ensuring organisational 
accountability and compliance 
with legislative requirements.

•	� Evaluation of the Board’s own 
effectiveness in governance. 

The Directors contribute to the 
governance of Northern Health 
collectively as a Board by attending 
to business through meetings and 
a range of informal processes 
throughout the year.

In addition to attending Board 
meetings Directors contribute 
through participation in or chairing 

the various committees of the 
Board. Directors also attend 
significant functions and ministerial 
events within Northern Health 
and externally with external 
stakeholders. 

The Board meets monthly. There 
were 11 Board meetings held in the 
financial year 1 July 2015 to 30 
June 2016.

BOARD MEETINGS AND 
ACCESS TO MANAGEMENT

At Board and committee meetings, 
the Executive and other senior 
members of staff regularly present 
papers relevant to their areas of 
responsibility in the health service. 
Between meetings, individual 
Board members have contact with 
management through committee 
or project involvement and are 
contacted by the Chief Executive 
Officer on major issues. Directors 
undertake site visits to Northern 
Health’s separate campuses in 
order to view first-hand the activities 
and services provided at hospitals 
and facilities.

DELEGATION OF  
FUNCTIONS
The by-laws provide for the 
delegation of duties by the Board. 
The Board has approved a detailed 
Delegations Policy, enabling 
designated Northern Health 
Executives to perform their duties 
through the exercise of specified 
authorities.

BOARD COMMITTEES

Directors lend their expertise to 
the operations of committees of 
the Board and in this way some of 
the general functions of the Board 
are delegated to small groups of 
Directors. 

Directors and members of the 
Northern Health Executive were 
members of committees as follows:

Audit and Risk Committee
Ms Sabine Phillips - Director (Chair)

Ms Jennifer Williams - Board Chair

Mr Brian Joyce - Director 

Ms Juliann Byron – Director (from 
February 2016)

The following executive staff attend 
this Committee:

Mr Siva Sivarajah - Chief Executive 
Officer

Mr Colin Holland – Interim Chief 
Financial Officer (until February 
2016)

Mr Basil Ireland – Chief Financial 
Officer (from April 2016)

Dr Alison Dwyer – Chief Medical 
Officer (from November 2015)

Ms Michelle Fenwick – Executive 
Director, People and Culture (from 
September 2015)

Meetings were also attended by 
representatives from Northern 
Health’s internal and external 
auditors.

The Audit and Risk Committee is 
responsible to the Board for the 
provision of independent assurance 
and advice on the financial reporting 
process, including the application 
of accounting policies, the risk 
management system, the system 
of internal controls, and compliance 
with laws, regulations and the Code 
of Conduct.

Finance Committee
Mr Brian Joyce - Director (Chair)

Ms Jennifer Williams - Board Chair

Mr Peter McWilliam - Director 

Mr Jim Bailey - Director

Mr Siva Sivarajah - Chief Executive 
Officer

Mr Colin Holland – Interim Chief 
Financial Officer (until February 
2016)

Mr Basil Ireland – Chief Financial 
Officer (from April 2016)

Ms Jenni Smith – General 
Manager Access, Performance and 
Partnerships / Chief Allied Health 
Officer
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Ms Michelle Fenwick – Executive 
Director People and Culture

Ms Jodie Ashworth – General 
Manager Surgery, Women’s and 
Children’s, Operating Theatres and 
ICU / Chief Nursing Officer (from 
March 2016)

The Finance Committee is 
responsible to the Board for 
ensuring that financial and asset 
management strategies and policies 
enhance the productivity and 
performance of Northern Health in 
line with Government policies and 
directives. In addition the committee 
ensures that Northern Health 
adheres to its financial, business 
and strategic plans, addresses the 
statement of priorities, and operates 
within its budget.

Strategy Planning and 
Workforce Committee

The Strategy, Planning and 
Workforce Committee was 
disbanded after July 2015.

Quality Committee

Dr Alison Lilley – Director (Chair)

Ms Jennifer Williams - Board Chair

Ms Sabine Phillips – Director

Mr Siva Sivarajah - Chief Executive 

Dr Kwang Lim - Chief Medical 
Officer (until October 2015)

Dr Alison Dwyer – Chief Medical 
Officer (from December 2015)

Ms Jenni Smith – General 
Manager Access, Performance and 
Partnerships / Chief Allied Health 
Officer

Ms Jodie Ashworth – General 
Manager Surgery, Women’s and 
Children’s, Operating Theatres and 
ICU / Chief Nursing Officer (from 
March 2016)

The Quality Committee is 
responsible to the Board for 
ensuring that effective and 
accountable systems are in place 
to monitor and improve the quality 
and effectiveness of the health 
services provided by Northern 
Health. The committee ensures that 
any systemic problems are identified 
and addressed in a timely manner, 
and that the organisation strives to 
continuously improve quality and 
foster innovation.

Remuneration and 
Appointments Committee
Ms Jennifer Williams - Board  
Chair (Chair)

Mr Brian Joyce – Director

Associate Professor John Fitzgerald 
– Director

The role of the Remuneration 
Committee is to advise and make 
recommendations to the Board in 
relation to executive and senior staff 
remuneration, performance and 
recruitment.

Patient Experience and 
Community Advisory 
Committee

Associate Professor John Fitzgerald 
- Director (Chair)

Mr Peter McWilliam - Director

Mr Jim Bailey - Director

Mr Siva Sivarajah - Chief Executive 

Dr Alison Dwyer – Chief Medical 
Officer (from December 2015)

Ms Jenni Smith – General 
Manager Access, Performance and 
Partnerships/Chief Allied Health 
Officer

Ms Anastasia Ah Tong – Consumer 
representative

Ms Maureen Canzano – Consumer 
representative

Ms Fiona Micelotta – Consumer 
representative

Ms Nurcihan Ozturk – Consumer 
representative

Ms Dalal Sleiman – Consumer 
representative

Dr Ken Ekersall – Consumer 
representative (until September 
2015)

Ms Rahimah Mah – Consumer 
representative

Mr Russ Pata – Consumer 
representative (until April 2016)

Ms Donna Wright – Consumer 
representative

Mr Peter Uzande – Consumer 
representative (from November 
2015)

Mr Tom Cobban – Consumer 
representative (from April 2016)

Ms Jennefer Williams - Consumer 
representative (from April 2016)

The purpose of this Committee is 
to advise the Board on strategies 
to enhance and promote consumer 
and community participation at all 
levels within the health service. 
The Committee seeks to enhance 
the Board’s ability to advocate on 
behalf of the communities served by 
Northern Health. 

Primary Care and Population 
Health Advisory Committee
Associate Professor John Fitzgerald 
- Director (Chair)

Mr Brian Joyce – Director 

Ms Juliann Byron – Director (from 
February 2016)   

Mr Siva Sivarajah - Chief Executive 
Officer

Ms Jenni Smith – General 
Manager Access, Performance and 
Partnerships/Chief Allied Health 
Officer

Mr Phillip Bain - Chief Executive 
Officer, Plenty Valley Community 
Health

Ms Suzanne Miller - CEO Nexus 
Primary Health

Mr Neil Cowen - Chief Executive 
Officer, Dianella Community Health

Mr Tim Fry - Area Manager Aged 
Services and Northern Area, 
Department of Health and Human 
Services, and West Metropolitan 
Region

Mr Neville Kurth - Manager Health, 
Access and Bushfire Recovery, City 
of Whittlesea 

Ms Margarita Caddick - Director City 
Communities, Hume City Council

Mr John Dermanakis – Manager, 
Northern Area Mental Health 
Service

Ms Hayley Carr – Manager, 
Northern Region, Royal District 
Nursing Service

Mr Max Lee - Executive Officer, 
Hume Whittlesea Primary Care 
Partnership

Ms Julie Watson - Executive Officer, 
North East Primary Care Partnership

Ms Helen Riseborough - Chief 
Executive Officer, Women’s Health 
in the North

Ms Robin Whyte - Chief Executive 
Officer, Eastern Melbourne Primary 
Health Network (from December 
2015)
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Ms Jodi Briggs - Director Strategy, 
Commissioning and Innovation, 
Eastern Melbourne Primary Health 
Network (from December 2015)

Ms Julie Borninkhof - Executive 
Director, Primary Care Improvement, 
North West Melbourne Primary 
Health Network

Ms Elise Davies - Executive 
Innovation and Integration, North 
West Melbourne Primary Health 
Network

The Population Health Advisory 
Committee assists the Board with 
inter-agency planning and the 
integration of health services in 
the catchment area - particularly 
as it relates to the primary care 
and acute sectors. The committee 
also assists the Board in identifying 
community health needs with a view 
to establishing innovative programs 
to improve the accessibility and 
responsiveness of Northern Health 

services. This includes creating 
direct service partnerships with 
other health and community 
services, commissioning research 
in relevant areas and working 
in partnership with other local 
agencies on health promotion 
schemes.The Population Health 
Advisory 

DIRECTOR’S ATTENDANCE FOR BOARD AND SUB COMMITTEE MEETINGS:  
1 JULY 2015 - 30 JUNE 2016

No. of Meetings

Ms Jennifer Williams

Ms Sabine Phillips

Mr Brian Joyce

Mr Peter McWilliam

Associate Professor  
John Fitzgerald

Dr Alison Lilley

Mr Jim Bailey

Ms Juliann Byron 
(commenced  
December 2015)

Total

32

26

38

38

22

15

29

12

Board   Finance                   
Committee

 Audit and
     Risk  
Committee

    Quality
 Committee

    Strategy 
Planning and
  Workforce
  Committee

Patient 
Experience 

and 
Community 

Advisory 
Committee

Primary 
Care and 

Population 
Health 

Committee

Remuneration 
and  

Appointments
Committee

12

12

11

12

12

10

6

9

6

13

9

2

13

13

0

2

12

2

7

5

7

7

5

0

1

1

2

7

2

5

0

2

1

5

1

0

1

0

1

1

1

1

1

1

0

5

2

0

1

5

4

0

5

0

5

1

0

3

0

5

0

0

2

1

1

0

1

0

1

0

0

0
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Siva Sivarajah
Chief Executive Officer

Commenced 17 August 2015

Siva Sivarajah brings a wealth of 
knowledge, experience, partnership 
and leadership capabilities to 
Northern Health. Siva is a highly 
skilled health care leader with over 
25 years’ experience within Victorian 
Health Services. For the last eight 
years, Siva was employed as the 
Chief Operating Officer for Monash 
Health (formerly Southern Health).

Siva has led the delivery of 
comprehensive health care services 
including acute, sub-acute, mental 
health and community-based 
services. These services are 
provided through Monash Medical 
Centre, Dandenong Hospital, Casey 
Hospital, Moorabbin Hospital/
Monash Cancer Centre, Kingston 
Centre and a further 40 different 
small to medium size sites.

In addition to Siva’s leadership 
and health care management 
capabilities, he is also skilled in the 
delivery of major capital projects and 
engineering/infra-structure services 
within Monash Health. ●

Jodie Ashworth 
General Manager, Surgery, 
Women’s and Children’s, Operating 
Theatres and ICU and Chief 
Nursing and Midwifery Officer

Commenced 29 February 2016

Since 1989 Jodie Ashworth has 
worked in the public health sector 
across three states of Australia 
in services ranging from small, 
rural to large tertiaries. Since her 
commencement at Northern Health 
in 2014, Jodie has consistently 
and clearly demonstrated a 
synergy between her values and 
purpose with that of Northern 
Health’s strategic direction and has 
delivered on all set key performance 
indicators from the Executive and 
Board.

Jodie is passionate about nursing 
and midwifery as a profession 
and considers it paramount that 
Northern Health continues to 
develop standards through teaching, 
research and innovative practice. 
Jodie has had significant managerial 
and operational experience at 
executive and senior management 
level that has involved financial 
accountability, development of 
service capability, responsibility for 
patient access and flow and multi-
disciplinary team management.●

Robina Bradley 
General Manager, Bundoora 
Extended Care Centre

Commenced 29 February 2016

Robina Bradley brings a diverse and 
unique range of program management 
experience with over 25 years in 
the industry working with clinicians 
in the implementation of business 
and quality improvement and leading 
major change. Robina has worked at 
both state and national level across 
acute, primary and community services 
and government departments in 
the implementation of innovative 
programs, tenders and business cases.

Robina commenced at Northern 
Health in 2014 after a stint at The 
Commission for Hospital Improvement 
and has contributed to the overall 
leadership and management for 
palliative care, rehabilitation and aged 
care services with joint responsibility 
with the Professor/Clinical Program 
Director. Robina has improved the 
program’s operations to maximise 
business, operational, people and 
financial management to deliver the 
best patient care.

Robina is a member of The College 
of Health Service Administration, 
Australia Institute of Company 
Directors, Royal College of Nursing 
and has post graduate qualifications in 
Critical Care and Emergency Nursing 
and Health Systems Management. 
Robina’s particular strengths are in 
building relationships, governance, 
strategy and working with operational 
teams to develop new models of 
care to achieve activity targets and 
performance standards. ●

Northern Health Executive
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Alison Dwyer
Chief Medical Officer

Commenced 19 October 2015

Alison Dwyer commenced as the 
Chief Medical Officer for Northern 
Health in September 2015, with 
oversight of the Medical staff and 
Quality portfolios.

Her previous experience includes 
Medical Director for Quality, Safety 
and Risk Management at Austin 
Health for five years (2010-2015), 
and five years as the Director Medical 
Services at Royal Melbourne Hospital  
(2006-2010). 

Alison has also held roles in the 
Department of Health Victoria Quality 
Unit and a number of metropolitan 
and rural health services in medical 
administration. She is currently 
surveyor for Australian Council 
on Healthcare Standards. Alison 
holds a medical degree (MBBS) 
from Melbourne University, dual 
management masters from Monash 
University (MBA, Master Health 
Services Management), Fellowship 
of the Royal Australasian College 
of Medical Administrators 2006 
(FRACMA) winning the top national 
prize for outstanding Fellow in the 
FRACMA examinations, Fellowship 
of the Australian College of Health 
Service Managers (FCHSM) and is a 
Graduate member of the Australian 
Institute of Company Directors 
(GAICD). ●

Michelle Fenwick
Executive Director, People and 
Culture

Commenced April 2016

Michelle Fenwick has worked in the 
public and private health care industry 
for over 20 years in operational, 
management and consulting roles. 
She has an extensive background in 
sustainable workforce planning within 
health care and has implemented 
a number of human resource 
management systems across large 
tertiary and speciality hospitals. 
Michelle is passionate about the 
positive impact which People and 
Culture is able to deliver to an 
organisation, especially when our 
people are our number one asset.

Michelle has a Masters in 
Administration - Human Resource 
Management Industrial Relations and 
has candidature for her Doctorate 
in Business Administration research 
topic: Impact of nurse casualisation.

She is an Associate Fellow with the 
Australian College of Administration 
and earlier this year stepped down 
from the Australian Health Services 
Financial Management Association 
(AHSFMA) board after eight years of 
service. ●

Basil Ireland  
Chief Financial Officer

Commenced 29 March 2016

Basil Ireland is a highly motivated 
and results driven CFO, with a 
proven track record of success 
in large and complex, private and 
public organisations. With over ten 
years’ experience working at a 
senior financial capacity in health, he 
possesses a powerful suite of finance, 
leadership and senior executive 
capabilities in the areas of financial 
management, client data management, 
business support and environmental 
support services.

Basil has a strong capability to lead 
and develop high performance teams 
and build productive and effective 
relationships based on the delivery of 
results and strong financial advice. He 
is committed to providing transparency 
to stakeholders, demonstrating that 
decisions are made equitably and 
working in a collaborative manner. ●

Northern Health Executive
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Belinda Scott
General Manager, Broadmeadows 
Health Service and Craigieburn 
Health Service

Commenced 29 February 2016

Belinda Scott is a skilled executive 
with expertise in strategic, 
operational and large program 
service delivery, and was appointed 
to the position of General Manager, 
Broadmeadows Health Service 
and Craigieburn Health Service in 
2016. A transformational leader 
with a strong clinical background, 
Belinda commenced with Northern 
Health in 1999, and has worked 
in varied roles including Program 
Director, Emergency Services and 
Director, Quality, Safety and Clinical 
Governance. She has also held 
nursing positions at Western Health, 
and worked as a Risk Consultant 
with the Victorian Managed 
Insurance Authority.

Belinda is passionate about 
engaging others to achieve 
performance outcomes, and her 
skills and capabilities include 
the service redesign, financial 
reform, capability building and 
change management. Her industry 
experience is complemented 
by continuous learning, and 
has a Masters in Nursing and a 
Graduate Diploma in Health Service 
Management, along with significant 
executive leadership professional 
development and public speaking 
engagements. ●

Jenni Smith 
General Manager, Access, 
Performance and Partnerships

Chief Allied Health Officer

Jenni Smith has been a member 
of the senior executive team at 
Northern Health since 2009. In 
February 2016 she was appointed 
to the position of General 
Manager, Access, Performance 
and Partnerships and Chief Allied 
Health Officer. She has an extensive 
background in the delivery of health 
care services in both the public and 
private sectors and has served on 
numerous industry and professional 
committees. This experience has 
included the development and 
implementation of sustainable 
quality improvement systems and 
integrated care pathways.

Jenni is committed to building 
strong collaborative partnerships to 
improve community health outcomes 
in Melbourne’s north. ●

Doris Vella 
General Manager, Emergency, 
Medical Beds and Cardiology

Commenced 25 April 2016

Doris Vella joined Northern Health as 
General Manager, Emergency, Medical 
Beds and Cardiology in April 2016.

Doris has over 15 years of 
management experience in senior 
health care roles where she has 
demonstrated success in achieving 
both divisional and organisational 
outcomes in both operational and 
strategic roles across complex 
health care settings. Her previous 
appointments include, Director of 
Nursing and Operations (acute, 
subacute, community and site 
management experience) and she 
has acted in various roles such as 
Executive Director of Nursing and 
Allied Health, and Divisional Director.

Doris is a health care leader 
capable of empowering staff from 
all disciplines and backgrounds to 
implement new models of care and 
improve clinical practice.

She is passionate about leading 
quality healthcare and ensuring the 
patient is at the centre of all that  
we do. ●

Northern Health Executive

Other members of the Northern Health 
Executive in 2015-16

·	 Robert Burnham – Current
·	 Janet Compton – until 21 August, 2015
· 	� Kwang Lim, as Chief Medical Officer – until 19 

October 2015
·	� Michelle McDade – until 18 September, 2015
· 	� Clare McGuiness – until 18 September, 2015
·	 Zemeel Saba – until 28 August, 2015
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Organisational  
Structure

Northern Health Board

Office of Chief Executive
Director, Engagement, Foundation  
and Corporate Communications  

Ryan Brown 
Director, Capital, Mary DeGori 

Director Corporate Governance,
Roger Nicholls 

Chief Information Officer, Bill O’Brien
Director, Planning, Chelsea Simpson 
Chief Legal Officer, John Snowdon

Director, Engineering,  
Colin Woodward

Chief  
Medical Officer

(CMO) 
Quality and Safety

Alison Dwyer

Professional
Governance

Chief Medical Officer,  
Alison Dwyer

Chief Allied Health Officer,  
Jenni Smith

Chief Nursing  
and Midwifery Officer,  

Jodie Ashworth

Chief
Executive

Siva Sivarajah

Divisional
Director

(Chair)

Divisional Director,
Medicine

Divisional Director,
Surgery

Divisional Director,
Women’s and 

Children’s Services

Divisional  
Director,  

Emergency Services

 
Divisional  
Director,  

Ambulatory Services

Acting  
Divisional Director, 
Sub Acute Services

Director, 
Clinical Practice 

Improvement
Operational  

Director

Operational  
Director

Director,  
Ambulatory and 

Community Services

Site Manager
(DDON)

Site Manager
BHS

(DDON)

Director, Quality 
and Service 
Improvement

Operational  
Director

Operational  
Director

Director, Risk 
Management

DDON

Director,
Allied Health

Director, Access  
and Partnerships

Site Manager
CHS

(DDON)

Director,  
People and Culture 

Operations

Director, Financial
Management

Director,  
Accounts

Management

Director, Decision 
Support

Acting Director, 
Client Data 

Management

Director 
Environmental

Services

General  
Manager

(CNMO)
Surgery Womens and 
Children’s Operating 

Theatres and ICU

Jodie 
Ashworth

General  
Manager

Emergency, Medical 
Beds and Cardiology/

DON

Doris Vella

General  
Manager

(CAHO)
Access, Performance  

and Partnerships

Jenni Smith

General  
Manager
BECC/DON

Robina Bradley

General  
Manager

BHS/CHS/DON

Belinda Scott

Chief 
Financial 
Officer

Basil Ireland

Executive 
Director

People and Culture

Michelle  
Fenwick
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Northern Health is the major 
provider of acute, maternity, 
sub-acute and ambulatory 

specialist services in Melbourne’s 
north. Our campuses include 
Broadmeadows Health Service, 
Bundoora Extended Care Centre, 
Craigieburn Health Service, Panch 
Health Service and The Northern 
Hospital in Epping.

We provide a range of inpatient and 
outpatient services, including:
•	 Emergency and intensive care
•	� Acute medical, surgical and 

maternity services
•	� Sub-acute, palliative care and 

aged care
•	� Specialist clinics and 

community-based services. 

Northern Health is situated in 
the northern growth corridor and 
our catchment includes three of 
Victoria’s six growth areas: the City 
of Hume, the City of Whittlesea and 
the Shire of Mitchell. 

The Northern Growth Corridor 
population is expected to grow 
by 59 per cent, or over 230,000 
people, by 2031. This includes  
19 per cent growth between 2016 
and 2021, an increase of over 
73,000 people, within the next five 
years.1  

Northern Health treats patients 
from many different socio-economic 
backgrounds, who are born in more 
than 130 countries and speak 
over 120 different languages. The 
breadth of complex disease in 
the community is significant, with 
residents of the outer north having 
generally poorer health status, 
including higher than average levels 
of type 2 diabetes, heart disease 
and high-blood pressure, higher 
rates of smoking and drug-related 
issues and significantly higher rates 
of Family Incident Reports submitted 
by Victoria Police.2 

Our busy emergency department 
treated over 85,000 patients in 
2015-16, including an average of 
56 paediatric patients and  
63 ambulance arrivals each day.  
Our dedicated staff assisted with  
69 births per week and a record 
breaking 3589 babies were 
delivered in the past 12 months. Our 
Outpatient Department continues 
to provide over 3900 appointments 
per week and we perform around 
288 elective surgeries each week 
and 113 emergency operations.

Northern Health is working hard 
to achieve our vision of providing 
outstanding health care for our 
community and will continue to 
develop services, and pathways 
to services, to ensure our patients 
can access the right care, at the 
right time by highly skilled health 
professionals.

Our Services

1 Department of Environment, Land, Water and Planning (2015), Victoria in Future 2015, accessed at:  
http://www.dtpli.vic.gov.au/data-and-research/population/census-2011/victoria-in-future-2015 
2 Victoria Police, Family Incidents Reports 2009/10 – 2013/14, accessed at:  
http://www.police.vic.gov.au/content.asp?a=internetBridgingPage&Media_ID=72311 
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Admitted 
Patients, 
Sub Acute & 
Emergency 
Services 

$381m

Ambulatory  
and  

Community

Medical, 
Emergency 

and Cardiology 
Services

Oncology

Broadmeadows 
Health Service

Nursing and  
Medical 

Workforce

Hospital 
Admission Risk 

Program 

Craigieburn 
Health Service

Quality and 
Safety

Intensive Care 
Sevices

Access, 
Performance and 

Partnerships

Bundoora 
Extended Care 

Centre

Surgical,  
Women’s, 

Children’s and  
ICU Services
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Non Admitted 
Services $21m

Breast Feeding 
Centre

Paediatric 
Medicine

Pastoral Care

Thoracic Surgery 
- Non-Admitted

Plastic and 
Reconstructive 

Surgery

Discharge 
Planning and 

Support Service

Diabetes  
Services and 

Hand Therapy

Pharmacy

Ambulatory Care 
Entry and Triage 

Service

Outpatients

Birthing Support

Allied Health 
Education
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Aged Care 
Services $15m

Ambulatory  
and  

Community

Ian Brand  
Nursing Home

Aged Care  
Assessment  

Services

Bundoora 
Extended Care 

Centre

Home Care 
Packages
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Other $35m

Capital 
Programs

Environmental 
Services

People and 
Culture

Retail

Finance and  
Data  

Management

Engagement, 
Communications 

and  
Fundraising

Medical Support 
Services

Specific and 
Restricted 

Purpose Funds

Diagnostic  
Services

Engineering  
and Building  

Services

Patient 
Experience 

and Consumer 
Participation

Allied Health 
Services

Depreciation

ICT

ICT
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Priority One

Our 
Achievements
PROVIDE A BALANCED MIX OF  
QUALITY SERVICES

At Northern Health we 
strive to deliver high quality 
health services that ensure 

the very best outcomes for our 
patients. As our services continue 
to grow to accommodate 
increased demand from our 
community, we carefully monitor 
and assess our programs in order 
to increase the efficiency of our 
services and reduce clinical risk.

Good health is just a tele-
call away
Northern Health, in partnership with 
The Kilmore and District Hospital 
and Seymour Health, has launched 
a new Tele Health Service, which will 
enable patients in rural communities 
to receive more comprehensive 
emergency treatment closer to 
home.
Tele Health involves the use 
of digital information and 
communication technologies, such 
as computers and mobile devices, 
to manage a patient’s health and 
diagnosis remotely, reducing the 
need for frequent face to face 
consultations.
Urgent Care Centres at The 
Kilmore and District Hospital and 
Seymour Health are open 24 
hours a day, seven days a week, 
and are operated by highly skilled 
nursing staff able to provide expert 
emergency care. In addition to the 
service provided by local GP’s, 
patients may now be triaged and 
diagnosed by a doctor via a video 
conferencing link between the 
Centre and The Northern Hospital 
Emergency Department.
This new initiative enables Northern 
Health to support staff at Kilmore 
and Seymour by providing clinical 
consults electronically, reducing 
unnecessary travel time and 
improving the patient outcome.

Northern Health teams 
up with Jacana School for 
Autism
Over 30 secondary students from 

the Jacana School for Autism have 
added a splash of colour to the walls 
in The Northern Hospital Outpatient 
Department with some hand crafted 
artwork. 
Northern Health believes in forming 
strong relationships with local 
schools to continue to provide 
outstanding health care to the 
local community. By engaging with 
local schools we have been able 
to brighten up the Outpatients 
Department with stunning artwork 
and enhance our patient experience.

Record baby boom in 
Melbourne’s north
Northern Health has delivered the 
highest number of babies in a single 
month with 329 newborns delivered 
at The Northern Hospital in June, 
and a record 3,589 born over the 
last 12 months.
The number of births at The 
Northern Hospital has increased 
from 3,420 in the 2014-15 
financial year, to 3,589 in the 
2015-16 financial year. Northern 
Health’s Maternity Service provides 
expert maternity care to a unique, 
multicultural population which is 
expected to grow by more than 
220,000 residents by 2031.

Environmental performance
Northern Health has been actively 
working towards reducing the 
impact our activities have on the 
environment, and continue to 
collaborate with both internal and 
external stakeholders to achieve 
this. In the past 12 months we have 
engaged with staff members and 
service providers in the conversation 
about the interactions between 
the environment and public health. 
We collaborate with environmental 
sustainability experts in health care 
at state, national and international 
levels to identify and achieve best 
practice.  
Our waste management practices 
are continuing to evolve to both 
reduce waste generated and 
capture additional recycling streams. 

We have recently implemented a 
food waste recycling unit that will 
prevent food waste from entering 
landfill with associated Green House 
Gas reductions of up to 90 per cent.  
In addition, we have decreased 
our paper use by approximately 
eight per cent and implemented 
more than 15 projects.  These 
leadership and waste management 
practices contribute to public health 
by ensuring our community has a 
healthy environment in which to 
survive and thrive. 

Improving care for complex 
patients at Bundoora 
Extended Care Centre

The specialist geriatric behavioural 
management unit, situated 
in the Kath Atkinson Wing 
of Bundoora Extended Care 
Centre, is a 15 bed secure ward 
providing comprehensive geriatric 
assessment to older patients with 
behavioural and psychological 
symptoms of dementia. Patients 
have an average length of stay of 
six weeks and the unit continues to 
experience an increase in demand. 
There has also been a significant 
increase in the complexity and 
severity of needs of the people 
requiring the service and it is 
expected that demand will continue 
to grow with the increasing 
prevalence of dementia.
Over the last year, Northern Health 
has invested in training to assist 
staff identify and focus on safety 
including the introduction of 24 
hour security services on site and 
has continued to embed a person 
centred approach into our model 
of care.
The work has been developed in a 
collaborative partnership between 
the Safety First team, nursing, 
senior medical, and allied health 
staff and has increased skills, 
knowledge and yielded substantial 
benefits for the team and the 
patients we care for.●
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Our 
Achievements
FULLY UTILISE OUR RESOURCES AND 
DEVELOP OUR INFRASTRUCTURE

Making the best use 
of Northern Health’s 
resources and 

infrastructure is a critical step 
in our transformational journey, 
enabling us to meet the future 
demand for health care services 
from the fast growing northern 
community.

Private Practice Midwives 
provide greater continuity of 
care
Pregnant women in Melbourne’s 
north are now able to give birth 
under the care of a private midwife 
as part of a new pilot program at 
Northern Health. The Collaborative 
Midwife Pilot Project, launched 
in May this year, provides greater 
continuity of care, and allows 
women to have the same midwife 
throughout their pregnancy journey 
and birth of their baby, through to 
discharge.
The program assists with flow and 
access for maternity patients and 
helps to ensure our women are 
seen in the right place at the right 
time by skilled health professionals.

Short Stay Unit for youngest 
patients
On 28 September 2015, Northern 
Health opened a new four bed 
Paediatric Short Stay Unit (PSSU), 
located within the Children’s 
Ward at The Northern Hospital. 
Currently admitting between 180 
– 210 children each month, this 
space provides improved patient 
experience and access for some of 
our youngest patients.
Children are cared for and observed 
in a more comfortable environment 
than the busy Emergency 
Department in a ward designed 
to admit children for less than 24 
hours and observe and assess 
children to establish whether they 
need admission or are safe to 

go home. This has also improved 
patient flow and accessibility 
within Northern Health’s Paediatric 
Emergency Department.

The opening of MAC 
The Northern Health Maternity 
Assessment Centre (MAC) was 
officially opened on 4 November 
2015 at The Northern Hospital. This 
project was a result of concerns that 
pregnant women weren’t always 
being seen in the right place at the 
right time. MAC is staffed by two 
midwives, seven days per week, 
from 9 am – 5 pm.
MAC is for antenatal women 
requiring increased surveillance 
with high risk pregnancies, as 
well as unplanned admissions for 
assessment of labour and fetal 
wellbeing. This helps to ensure that 
the Birth Suite is essentially for 
birthing women, and assists with 
flow through the unit.

Multimillion dollar 
expansion at The Northern 
Hospital
On 9 June 2016 The Northern 
Hospital IPU Stage 1 ‘Tower’ 
development was completed.

The new three storey facility at The 
Northern Hospital now connects 
a 32-bed inpatient unit to the 
main hospital via an aerial link, and 
encompasses state-of-the-art, brand 
new medical equipment, a mix of 
single and double patient rooms, 
two negative pressure isolation 
rooms, two bariatric rooms, natural 
light throughout the ward, including 
windows in each patient room and a 
relaxing patient lounge.

Northern Health is increasing our 
services and capacity to ensure 
that we can continue to provide 
outstanding health care for the 
northern community. The new 
T2 Ward caters for a mix of both 
general medical and respiratory 

patients at Northern Health, with the 
aim of becoming a full Respiratory 
Unit by 2017.
By opening T2 and reconfiguring 
our wards, Northern Health can 
continue to provide patients with the 
right care, at the right time, in the 
right space, by skilled health care 
professionals.

Tap On, Tap Off

In May, Northern Health installed 
a Tap On, Tap Off system at The 
Northern Hospital. 
This system provides the ability 
for staff to swipe their Northern 
Health ID Cards to quickly access 
essential computer programs. This 
new system is designed to address 
the congestion around shared 
computers and allow for easier, 
more widespread ICT access.

Opening of Unit 1 at 
Broadmeadows Health 
Service

In October 2015, Northern 
Health opened Unit 1, an acute 
medical and surgical ward at 
Broadmeadows Health Service.

This ward encompasses both 
medical and surgical beds and 
offers greater access to theatre 
for patients who require overnight 
care and increased continuity of 
care for patients who need access 
to services such as dialysis and 
rehabilitation. Unit 1 has admitted 
over 750 patients in the past six 
months, and will help us continue to 
meet the needs of our community 
now and into the future.

Northern Health has a strong 
commitment to our satellite sites, 
and the allocation of funding in the 
2016 state budget to expand the 
Broadmeadows Surgical Centre 
will help us to assist more residents 
in Melbourne’s north to receive 
surgery locally, in a timely manner ●
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Our 
Achievements
STRENGTHEN OUR ORGANISATIONAL  
CAPABILITY 

By strengthening Northern 
Health’s organisational 
capability, we enhance our 

ability to provide outstanding 
health care for our community.  
Delivering sound financial 
performance, becoming a 
leader in clinical research 
and education, growing our 
partnerships and engaging our 
community all contribute to 
improved health outcomes in the 
north. 

Accreditation periodic 
review

In September 2015 Northern 
Health underwent a periodic 
review by the Australian Council 
on Health Care Standards 
(ACHS) as part of our four year 
cycle for accreditation.

This review included a full 
assessment of:

•	� Standard 1- Governance for 
Safety and Quality in Health 
Service Organisation

•	� Standard 2 - Partnering with 
Consumers

•	� Standard 3 - Preventing 
and Controlling Health Care 
Associated Infections

This review surveyed all of 
the recommendations from 
the previous Organisation 
Wide survey in 2014 and the 
mandatory requirements of the 
EQuIPNational Standards  
11-15.

Northern Health achieved 
an excellent result where all 
actions from all standards 
being assessed (133) were 

given a rating of satisfactorily 
met and all previous 32 
recommendations were 
addressed “most satisfactorily” 
and therefore closed.

What is most pleasing is 
that Northern Health was 
upgraded to a Met with Merit 
in 12 of the actions in the 
following areas:

Standard 1 Governance - Five 
Met with Merits
•	� Regular reports on safety 

and quality indicators and 
quality performance data are 
monitored by the executive 
level of governance

•	� An organisation risk register 
is used and regularly 
monitored

•	� An organisation quality 
management system is used 
and regularly monitored

•	� Systems are in place to 
analyse and implement 
improvements in response to 
complaints

•	� Data collected from patient 
feedback systems are used to 
measure and improve health 
services in the organisation.

Standard 2 Partnering with 
Consumers - Four Met with 
Merit’s
•	� Consumers and/or carers are 

involved in the governance 
of the health service 
organisation

•	� Consumers and/or carers 
provide feedback on patient 
information publications 
prepared by the health service 

organisation (for distribution 
to patients)

•	� Consumers and or carers 
participate in the design and 
redesign of health services

•	� Clinical leaders, senior 
managers and the workforce 
access training on patient 
centred care and the 
engagement of individuals in 
their care.

Standard 3 Preventing and 
Controlling Health Care 
Infections - Three Met with 
Merits
•	� Workforce compliant with 

current national hand hygiene 
guidelines is regularly audited

•	� Compliance rates from hand 
hygiene audits are regularly 
reported to the highest 
level of governance in the 
organisation

•	� Action is taken to address 
non-compliance, or the 
inability to comply, with the 
current national hand hygiene 
guidelines.

Celebrating outstanding 
volunteers

During National Volunteer Week, 
Northern Health is celebrating 
the valuable contribution of our 
Northern Health volunteers. 
Northern Health has over 350 
passionate and dedicated volunteers 
helping to provide outstanding 
health care for our community.

They provide a variety of important 
services both out in the community 
and across our campuses, including 
fundraising, offering spiritual 
support, guiding patients and 
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visitors, maintaining gardens in our 
courtyards and supporting patients 
in Emergency and Outpatient 
Departments.

Northern Health simply could not 
provide all our services, put on great 
events, or offer the level of care that 
we do without our dedicated team 
of volunteers, and we thank them 
for helping provide outstanding 
health care for our community.

Open Access Board Meeting 

On Tuesday, 1 December 2015, the 
Northern Health Board hosted an 
Open Access Board Meeting for our 
consumers, volunteers and staff to 
enable direct communication with 
Board Members and other Northern 
Health Senior Leaders.

Feedback from our community 

is essential to assist Northern 
Health in improving our services 
and helping us understand the 
needs of the community. This Open 
Board Meeting was the first time 
the format was changed to include 
round table discussions and an open 
microphone for consumers to voice 
their feedback and give suggestions 
for improvement.

Over 70 people were in attendance 
and the meeting opened with 
short presentations about 
Northern Health’s performance 
and future demands as well as 
recent successful consumer 
led improvement activities. The 
round table discussions were very 
informative and engaging, enabling 
community members to discuss 
specific highlights they have 
experienced at Northern Health, 

service improvement priorities 
and how we can communicate 
more effectively with our diverse 
community.

EMERGO exercise

Northern Health conducted an 
External Disaster (Code Brown) 
training exercise at The Northern 
Hospital on 30 September 2015.
This exercise included participants 
from Ambulance Victoria, 
Metropolitan Fire Brigade, Victoria 
Police, Victorian Medical Assistance 
Teams the Department of Health 
and Human Services, and allowed 
Northern Health to test our  
systems and processes and provide 
a learning opportunity for all 
involved. ●
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Our 
Achievements
ATTRACT AND DEVELOP A HIGH  
PERFORMING WORKFORCE

Developing, attracting and 
retaining a high-performing 
workforce is integral to 

Northern Health’s ability to meet 
the rising demand for health 
services in our rapidly expanding 
community. As the demand for 
health services grows, so too 
does the need for innovative and 
flexible workforce models and 
our work continues to build staff 
capability and help us become 
an employer of choice with a 
values-driven culture. 

New medical interns join 
Northern Health
In 2016, 41 passionate and 
dedicated medical interns 
commenced at Northern Health, 
from over 1100 applications, 
working across a range of health 
disciplines, including Emergency, 
General Medical and Surgical areas.
Northern Health is committed 
to meeting the complex and 
challenging health care needs of 
our patients and continue to attract 
high quality medical interns who 
come to learn, and choose to live, 
within the northern community. We 
are proud to play such an important 
role in the training and professional 
development of junior doctors in 
Victoria.
Award winning doctor 
providing expert care
In 2015, Northern Health clinician 
Dr Anastasia Vlachadis Castles was 
named the Postgraduate Medical 
Council of Victoria Junior Doctor of 
the Year!

The prestigious award recognises 
Junior Doctors who have made 
outstanding contributions to the 
field of medicine and research in 
Australia, and Dr Castles is a prime 
example of the passionate and 
dedicated staff we have here at 
Northern Health.

Dr Castles has positively impacted 
the care of some of our most 
complex patients, particularly 
as a part of our cardiology and 
research teams. She has also made 
significant contributions to the 
education of new medical students 
by implementing the Medical 
Student Mentoring Program, and 
she continues to help to supervise 
and teach medical students 
throughout their placements at 
Northern Health.

Melbourne Medical School 
Academy of Clinical 
Teachers
In October 2015, six Northern 
Health staff members were 
welcomed into the Melbourne 
Medical School Academy of Clinical 
Teachers in recognition of their 
highly regarded and prolonged 
contribution to the training of 
medical students. Professors 
Russell Buchanan and Wei Qi Fan 
were admitted as Fellows, along 
with Professor Doug Crompton 
and Doctors Barbara Hayes, 
Kurt Wendelborn, and Elizabeth 
McCarthy.

The role of the Academy is to 
promote excellence in clinical 
teaching and professional 
engagement with the University’s 
health sector colleagues, and 
members are recognised for the 
important leadership role they play 
in the education of medical students 
within the health service.

New Nurse Practitioners
Two Northern Health Nurses, Anne 
Rodda and Lisa Bethune, were 
endorsed as Nurse Practitioners 
in 2016. Anne has been working 
as a Nurse Practitioner Candidate 
at The Northern Hospital and has 
been a key in the development 
of the Stroke Service provided at 
Northern Health over the previous 

three years. Lisa is part of Northern 
Health’s Palliative Care Consultancy 
team and has also been working 
towards endorsement over the last 
three years.

New Professor for Northern 
Health
In 2016, Northern Health was 
delighted to congratulate Professor 
Peter Barlis, who has been 
appointed by The University of 
Melbourne as a Professor in our 
Cardiology team.

Professor Barlis has been at 
Northern Health since 2008 and 
his recent appointment is testament 
to the dedication to research and 
innovative works in the Cardiology 
Department at Northern Health. 
Collaboratively, he has worked 
with the Cardiology Department to 
successfully build a strong research 
profile for Northern Health which 
has attracted international exposure.

Northern Health Clinical 
Leadership Program
This Clinical Leadership Program 
is designed to provide nominated 
staff with an opportunity to 
receive structured developmental 
experiences to adequately prepare 
them for a clinical leadership role 
with Northern Health.
The Northern Health Clinical 
Leadership program gives high 
performing staff from different 
wards an opportunity to work 
alongside a Clinical Leader and 
Northern Health Mentor for a 
designated period of time, to gain 
exposure to the types of tasks and 
responsibilities experienced in a 
clinical leadership role. Development 
of clinical staff at Northern Health 
is integral to the growth of our 
organisation and our ability to build 
capability in our staff to take on 
clinical leadership roles. ●
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Attestation for compliance with the Ministerial Standing Direction 4.5.5– Risk Management 
Framework and Processes 

I, Siva Sivarajah, Chief Executive Officer, certify that Northern Health has complied with Ministerial Direction 4.5.5 – 
Risk Management Framework and Processes. The Northern Health Audit Committee has verified this.

Siva Sivarajah
Chief Executive Officer
Northern Health
25/08/2016
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Statement of Priorities

To implement the 
Patient Experience 
plan developed in 
conjunction with the 
Patient Experience and 
Consumer Participation 
Committee (PECAC). 
This will help ensure we 
place patients first in all 
improvement efforts.

To aim for an increase in 
the Net Promoter Scores 
achieved by Northern 
Health’s acute services as 
provided through patient 
feedback.

To develop and implement 
a strategy that enhances 
the delivery of specialist 
palliative care in response 
to the VAGO 2015 
Palliative Care Review 
recommendations. A key 
deliverable in 2015-16 
will be to review and 
enhance the referral 
process for patients 
moving into palliative care.

To develop a 
comprehensive three 
year strategy for cancer 
services that includes 
early referral and 
integration with palliative 
care services.

Review and update 
Northern Health policies 
and procedures relating to 
family violence.

Development of education 
and training to front line 
staff to better identify 
and respond to patients 
disclosing family violence.

Domain	 Action	 Deliverable 	 Outcome

Patient 
Experience and 
Outcomes

Drive improved health 
outcomes through a strong 
focus on patient-centred 
care in the planning, 
delivery and evaluation
of services, and the 
development of new 
models for putting patients 
first.

Use consumer feedback 
and develop participation 
processes to improve 
person and family centred 
care, health service 
practice and patient 
experiences.

Develop an organisational 
policy for the provision of 
safe, high quality end of life 
care in acute and subacute 
settings, with clear 
guidance about the role of, 
and access to, specialist 
palliative care.

Demonstrate an 
organisational commitment 
to quality cancer services 
through engagement with 
the local Integrated Cancer 
Service and implementation 
of Optimal Care Pathways.

Strengthen the response 
of health services to family 
violence. This includes 
implementing interventions, 
processes and systems 
to prevent, identify and 
respond appropriately 
to family violence at an 
individual and community 
level.

In progress
Results from the Open Access 
Board Meeting and outstanding 
items from the previous work 
plan are being compiled to inform 
2016-17 work plan.

Achieved
Uptake of the Net Promoter 
Scores across inpatient areas 
is increasing each month. Work 
continues with managers to 
increase and sustain Net Promoter 
Score completion rates.

In progress
Patients have been admitted 
to Unit 3 under the Healthlinks 
Program from the community.  
Further work in promoting the 
alternate pathway with patients 
and families is required. 
Palliative Care beds at The 
Northern Hospital have been 
implemented with all medical 
teams referring to the Integrated 
Palliative Care team.  Further 
work is required to ensure timely 
referrals and care change occurs. 
This work will continue in 2016-17 
to embed into practice. 

In progress
Draft strategic plan in development 
and to be circulated to internal and 
select external key stakeholders 
imminently.

In progress
A multidisciplinary steering 
committee, including consumers 
and external expert stakeholders, 
has been established with 
approved terms of reference 
and commenced work on 
implementation of the Royal 
Melbourne Hospital Bendigo 
toolkit. 

In 2015-16 Northern Health will contribute to the achievement of the 
government’s commitments by:
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Statement of Priorities (cont’d)

To deliver the Safety First 
Plan and the Health and 
Wellbeing Plans and 
associated programs of 
work.

To implement the new 
and enhanced Employee 
Assistance Program 
(EAP) that Northern 
Health designed in  
2014-15.

To collaborate with 
the Chair of our 
Medical Group and the 
Department in the design 
and development of 
appropriate care models. 
This work will build on the 
strategies articulated in 
the Safety First Plan.

To transparently monitor 
and report on incidents 
of occupational violence 
through the Health and 
Wellbeing Balanced 
Scorecard.
Northern Health will 
ensure that appropriate 
reporting from the 
scorecard is publically 
available.

Domain	 Action	 Deliverable 	 Outcome

Governance, 
leadership and 
culture

Demonstrate an 
organisational commitment 
to occupational health and 
safety, including mental 
health and wellbeing in the 
workplace.

Ensure accessible and 
affordable support services 
are available for employees 
experiencing mental ill 
health.

Work collaboratively with 
the Department of Health 
and Human Services 
and professional bodies 
to identify and address 
systemic issues of mental 
ill health amongst the 
medical professions.

Monitor and publically 
report incidents of 
occupational violence.

In addition there is ongoing 
discussion regarding options for 
rollout of the the Royal Women’s 
Hospital toolkit along with White 
Ribbon accreditation and costings 
have been obtained. 
At present this work has been 
divided amongst working groups, 
and it is planned that roll out of 
this program will be staggered 
with a focus on an initial rollout 
across Emergency, Women’s and 
Children’s and Aged Care by the 
end of 2016.

Achieved
The Safety First KPI’s have been 
developed and will be reviewed in 
three months.
Three Safety First Executive 
Committee meetings have 
occurred.
OH&S metrics and workers 
compensation report complete.
Next Step: Review committee 
structure and health and safety rep 
staff.

Achieved
Positive feedback has been 
received re: the engagement of 
the new Employee Assistance 
Program provider.

Achieved
The pilot project is complete.
Feedback and findings have been 
included in the 2016-17 Safety 
First Plan.

Achieved
The aggression management 
framework has been completed 
and tabled for Emeregency 
Management meeting in August, 
and the Executing meeting in 
September.
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To incorporate the 
management of 
occupational violence in 
detailed policy guidelines 
that are being developed 
to support the Safety First 
Plan. Northern Health will 
work in collaboration with 
the Department using our 
partnerships framework 
to develop appropriate 
processes and systems 
to implement these policy 
guidelines.

To deliver a bullying 
awareness education 
program as articulated in 
the Safety First Plan.

To transparently monitor 
and report on bullying 
and harassment issues 
and complaints through 
Health and Wellbeing 
Balanced Scorecard.

To implement a 
complaints KPI reporting 
framework at the program 
level in order to drive 
performance improvement 
at the unit level.

To implement the 
Northern Health Board 
Charter and Corporate 
Governance Framework.

Domain	 Action	 Deliverable 	 Outcome

Work collaboratively with 
the Department of Health 
and Human Services 
to develop systems to 
prevent the occurrence of 
occupational violence.

Promote a positive 
workplace culture and 
implement strategies 
to prevent bullying 
and harassment in the 
workplace.

Monitor trends of 
complaints of bullying and 
harassment and identify 
and address organisational 
units exhibiting poor 
workplace culture and 
morale.

Undertake an annual board 
assessment to identify and 
develop board capability to 
ensure all board members 
are well equipped to 
effectively discharge their 
responsibilities.

Achieved
The Northern Health Aggression 
Management Framework is 
complete, pending a number 
of items being amended and 
presented for endorsement at the 
August Emergency Management 
Executive Committee.
Aggression management training 
pilot iscomplete and being 
reviewed.

Achieved
VAGO requirements reviewed.
Bullying and harassment placed 
on Northern Health Risk Register 
(Extreme risk rating).
Northern Health OH&S Executive 
Committee and Board briefed.

In progress
Monitoring for 12 month and 
complaints trends.
Framework to be developed and 
implemented.
-	 Communications complete.
-	� Listed on risk register as 

extreme.
-	� Board Presentation in 

September 2016.

Achieved
Face to face training delivered to 
senior leadership staff.
Bullying and harassment added 
to risk register as extreme and 
framework to be developed.
VAGO requirements reviewed.

Achieved
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Statement of Priorities (cont’d)

To implement a capability 
framework that ensures 
appropriate clinical 
practice and leadership 
across Northern Health.

To implement all 
requirements in 
EquipNational Standard 
3 Preventing and 
Controlling Healthcare 
Associated Infections. 
This will support delivery 
of this action.

To implement all 
requirements in 
EquipNational Standard 
3 Preventing and 
Controlling Healthcare 
Associated Infections. 
This will support delivery 
of this action.

Domain	 Action	 Deliverable 	 Outcome

Safety and 
quality

Build workforce capability 
and sustainability by 
supporting formal and 
informal clinical education 
and training for staff 
and health students, in 
particular inter-professional 
learning.

Ensure management 
plans are in place to 
prevent, detect and contain 
Carbapenem Resistant 
Enterobacteriaceae as 
outlined  in Hospital 
Circular 02/15 (issued 16 
June 2015).

Implement effective 
antimicrobial stewardship 
practices and increase 
awareness of antimicrobial 
resistance, its implications 
and actions to combat 
it, through effective 
communication, education, 
and training.

Achieved
Executives have position 
descriptions mapped to the 
Statement of Priorities.
Responsibility for KPI’s are 
included in budget and EFT 
performance reviews.

Achieved
Point Prevalence Survey for 
Intensive Care and Unit M on  
7 June 2016.
No further positive CPE cases 
identified. 
Point Prevalence Survey as per 
requirements of Department of 
Health conducted on 7 June 
2016. 
All results were negative. 

In progress
Since April of this year:
•	� Continued antimicrobial 

stewardship rounds three times 
a week.

•	� Continued to make progress on 
the development of Northern 
Health-specific antibiotic guides:

	 o   �Completed rollout of the 
General Medicine Antibiotic 
Guides i.e. now available 
on PROMPT, GuidanceMS, 
abbreviated lanyard cards 
and in the HMO handbooks; 
education completed.

	 o   �Finalised the General Surgery 
Antibiotic Guides. Now in the 
process of getting them onto 
PROMPT and lanyard card 
versions. Educations sessions 
have been scheduled for 
August.

•	� Almost completed simplifying 
the restricted antibiotic 
indication lists in GuidanceMS to 
make it easier for prescribers to 
pick the correct indication and 
take less time to get an approval 
(estimated completion date is 31 
July 2016).

•	� Started contributing The 
Northern Hospital antimicrobial 
usage data to the National 
Antimicrobial Utilisation 
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To complete all annual 
emergency compliance 
and operational staff 
training requirements.

To complete the 
scheduled EMERGO 
training exercise and 
review and update all 
emergency response 
plans by October 2015.

To review and enhance 
the current suite 
of Critical Incident 
Management policies, 
plans and procedures.

Domain	 Action	 Deliverable 	 Outcome

Ensure that emergency 
response management 
plans are in place, regularly 
exercised and updated, 
including trigger activation 
and communication 
arrangements.

Surveillance Program (NAUSP).  
First report comparing our 
usage to national data to be 
presented at the July Standard 3 
Clinical Improvement Committee 
meeting. 

•	� Working with the education 
unit to develop a fact sheet on 
GuidanceMS for interns  
and HMOs.

Started preparing for Antibiotic 
Awareness Week (14-20 August) 
by booking display spaces at all 
campuses.

Achieved
Emergency Management training 
is current at 75 per cent and 
improving toward the 95 per cent 
target.

Achieved
The review is complete 
and findings are now being 
implemented. A Cap 1 request for 
replacement of radios has been 
forwarded for approval, Level 3 
guideline (staff reporting criminal 
acts) has been developed, and 
a business continuity plan is 
progressing.
The Emergency Services Liaison 
Committee has been established 
(including Ambulance Victoria and 
Victoria Police reps).
Code black and code purple 
responses updated.

Achieved
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To fully implement 
Northern Health’s Cash 
Flow Forecasting and 
Cash Management 
Guidelines.

To implement a demand 
capacity forecasting 
management framework 
and tools that will enable 
Northern Health to 
achieve compliance with 
our bed plan, better match 
our rosters with activity 
and reduce variation in 
service delivery.

To reconfigure our 
workforce to improve 
patient care delivery.

Domain	 Action	 Deliverable 	 Outcome

Improve cash management 
processes to ensure that
financial obligations are 
met as they are due.

Identify opportunities for 
efficiency and better value 
service delivery.

Achieved
Northern Health developed and 
implemented a comprehensive 
suite of new policies and 
procedures for cash flow 
forecasting and cash management. 
This included the development 
of a five year Cash Strategy 
2016-2021 to enable Northern 
Health to meet capital renewal 
and replacement needs, including 
provision for implementing an 
Electronic Medical Record.
The Board approved this five 
year Cash Strategy which is now 
supporting sustainable asset 
renewal and innovation.

Project Discontinued
McKesson project discontinued 
due to non-support of business 
case. To be removed from SOP 
tasks.
Northern Health is currently 
exploring another project to 
strengthen budget and demand 
forecasting (proposal submitted to 
Better Care Victoria Fund).
2016-17 budget build has been 
developed based on known peaks 
and troughs of activity.

Achieved
Nurse pool now at 65 EFT.
Locum usage has decreased 
over 60 per cent in the last seven 
months.

Nurse pool is predominantly being 
used currently to fill establishment 
deficits and personal leave.

Pilot project has commenced to 
reduce personal leave for the top 
five cost centres with positive 
results for three cost centres to 
date.

Established deficit project 
commenced in early July. 

Financial 
Sustainability
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To deliver the 2015-16 
Financial Sustainability 
Plan and the private and 
commercial revenue 
generation initiatives 
within this.

To continue the rollout 
of the Northern 
Health Partnerships 
Framework that involves 
formalising partnerships 
with metropolitan and 
neighbouring health 
services and improving 
partnerships with primary 
care providers

Northern Health will 
utilise the VicHealth 
Partnerships Analysis 
tool to support the 
achievement of this 
deliverable.

To fully imbed the 
Partnership Agreements 
developed in 2014-15 
with the Royal Children’s 
Hospital and Austin 
Health.

Domain	 Action	 Deliverable 	 Outcome

Invest in revenue 
optimisation initiatives to 
ensure maximisation of 
revenue from both public 
and private sources.

Implement integrated 
care approaches across 
health and community 
support services to improve 
access and responses for 
disadvantaged Victorians.

Progress partnerships with 
other health services to 
ensure patients can access 
treatments as close to 
where they live when it is 
safe and effective to so, 
making the most efficient 
use of available resources 
across the system.

Achieved
Northern Health has achieved a 
budgeted operating surplus. The 
sustainability initiatives have been 
achieved. The operating surplus 
for the year was $159,000 against 
a budgeted operating surplus of 
$5,000.

Achieved
Northern Health continues to 
work in partnership through 
the Shared Vision for the North 
initiative, collaboration with the 
two PHNs and ongoing close 
collaboration with the regional and 
central offices of Department of 
Health and Human Services, North 
Western Mental Health Services 
and Kilmore and District Hospital.
Northern Health continues to work 
with relevant agencies to address 
specific population needs (for 
example, Sexual and Reproductive 
Health, Mental health, etc.)

In progress
The Vic Health tool has been 
utalised to assess partnership 
approaches in the Shared Vision 
for the North collaborative project, 
and Northern Health is working to 
implement an annual process to 
assess partnerships utilising this 
tool.
2016 analysis will be completed in 
the second quarter of the 2016-
17 Financial Year and reported to 
the PC&PH Advisory Committee.

In progress
Royal Children’s Hospital 
collaboration being established for:
•	� Royal Children’s Hospital 

ward transfer to The Northern 
Hospital wards (bypassing ED). 
Aim to begin in August 2016.

•	� Royal Children’s Hospital 
General Paediatric Outpatient 
clinics will stop accepting 
primary care referrals from 
Northern catchment area due 
to long waiting times for non-
urgent appointments. A letter 
endorsing The Northern 

Access
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Statement of Priorities (cont’d)

To continue to develop 
and strengthen 
partnerships with 
community-based 
health service providers, 
particularly with The 
Kilmore and District 
Hospital where 10 GEM 
service beds will be 
delivered.

To implement and 
optimise the additional 
nine cubicles in the 
Emergency Department 
provided for following the 
Travis Review.

Northern Health 
recognises that the 
number of admissions 
in the Emergency 
Department leads to an 
increase in off-stretcher 
time for Ambulance 
Victoria.

Domain	 Action	 Deliverable 	 Outcome

Optimise system 
capacity by ensuring 
that allocated points of 
care are implemented 
as per the Travis Review 
recommendations.

Work collaboratively with 
Ambulance Victoria to 
achieve timely transfer of 
patients.

Hospital co-signed by heads of 
department from Royal Children’s 
Hospital and Northern Health will 
be sent to GPs by September 
2016. 

Austin Health partnership 
agreement for Paediatric surgery 
continues. The Northern Hospital 
now covers all elective paediatric 
and emergency surgery for the two 
hospitals.

Achieved 
Further opportunities for 
improvement in this partnership 
have been identified, including 
improving local knowledge of 
services available in Kilmore, 
enhancing interdisciplinary model 
of care, strengthening local risk 
management.
Meeting to commence 
implementation of improvement 
initiatives to occur in August 2016.

Achieved

In progress
The redesign project continues. 
The diagnostic phase has 
identified areas for improvement 
and strategies are being developed 
to address three key problems.
Opening of the Observation Unit 
will assist in reducing congestion 
in the Emergency Department by 
reducing the number of admitted 
patients waiting for a bed in the 
Emergency Department and 
thereby reduce ambulance off-
load times. Also, a revision of the 
Short Stay Unit model of care will 
also lead to more efficient flow 
from the Emergency Department 
– again leading to a reduction 
in the congestion and therefore 
ambulance off-load times.
Post benchmarking with other 
agencies, Northern Health 
will implement an Ambulance 
Victoria surge nurse to expedite 
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Northern Health and 
Ambulance Victoria have 
formalised a partnership 
agreement that has been 
developed in accordance 
with the Northern Health 
Partnerships Framework.

As part of this agreement 
Northern Health will work 
with Ambulance Victoria 
to: (i) optimise SSU beds 
throughput with a focus 
on patient selection to 
enable two patients per 
bed per day; and (ii) 
implement an escalation 
process to address 
Ambulance Victoria off- 
stretcher times at 20 
minutes on-site.

To further develop and 
refine the Emergency 
Department streaming 
model that seeks to better 
tailor the nature of care 
provided to Emergency 
Department patients.

To optimise integration 
with community 
palliative care providers 
through the NorthWest 
Metropolitan Palliative 
Care Consortium.

Domain	 Action	 Deliverable 	 Outcome

Reduce unplanned 
readmissions
– with a focus on 
identifying high risk 
patients; delivering 
coordinated and integrated
responses; and reducing 
the use of avoidable acute 
services, where practical 
and safe to do so.

ambulance off-load – particularly 
in times of high-demand within the 
department.

Achieved
Northern Health and Ambulance 
Victoria meet regularly to discuss 
performance and opportunities to 
improve performance, particularly 
off-stretcher time.

In progress
The Short Stay Unit has improved 
its throughput since the last 
update. Throughput is now at 
40-45 patients per day. However, 
regular achievement of the 80 per 
cent NEAT target is not consistent. 
Therefore, the next piece of work 
will be a review and amendment of 
the Short Stay Unit model of care 
and the Short Stay Unit referral, 
admission and flow processes and 
increase  accountability monitoring 
re: adherence to process.
(ii) The ED Escalation plan has 
been reviewed and redrafted 
following the recent audit. This will 
be forwarded to the Access team 
for review. 
The lack of an organisation 
wide escalation process 
for access issues has been 
identified as a gap. The Access 
team is developing a draft of 
an organisation-wide access 
escalation plan.

In progress
The Healthlinks project has 
commenced – with patient 
identification determined by 
DHHS. Initial patient recruitment 
commenced and extended care 
plan development commenced  
1 July 2016.

In progress
The Victorian Palliative Care 
Clinical Network working group 
has met a number of times in the 
past eight months. Northern Health 
has a representative on this group. 
There is a 12 month timeframe to 
develop tools which will support 
patients and families to understand 
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Statement of Priorities (cont’d)

To consider Hospital in 
the Home (HITH) and 
Health Independence 
Program (HIP) platforms 
for appropriate patients to 
ensure appropriate home- 
based and follow-up care 
is in place to minimise risk 
of re-admission.

To introduce standardised 
practices across 
disciplines regarding the 
receipt and processing 
of clinical referral 
information to support 
more accurate patient 
categorisation.

Domain	 Action	 Deliverable 	 Outcome

Ensure that policies, 
procedures and service 
delivery models are in place 
to manage and monitor 
colonoscopy referrals and 
ensure timely access for 
patients with an urgent 
clinical need.

what services are available and 
how to access them.  This work 
will continue in 2016-17 as we 
wait the development of state wide 
resources.

Achieved

Forty beds have commenced in 
HITH. Further growth is being 
explored as demand dictates.

HITH have relocated to support 
and advanced model of care.

GEM@Home flexes up two beds 
as required to assist with demand.

Achieved
Conversion to WIES from MBS at 
Broadmeadows Health Service has 
been achieved.
Theatre Bookings have been 
centralised at The Northern 
Hospital to standardise referral 
processes. The new service has 
been renamed the Elective Surgery 
Centre.
The Head of Endoscopy has 
developed a new template for 
endoscopy referral that has gone 
to the Endoscopists for review and 
then implementation.



– 39 –

PERFORMANCE PRIORITIES

S
TA

TE
M

E
N

T 
O

F 
P

R
IO

R
IT

IE
S

P
E

R
FO

R
M

A
N

C
E

 
P

R
IO

R
IT

IE
S

Performance Priorities
SAFETY AND QUALITY PERFORMANCE

Key Performance Indicator	 Target	 2015-16 actuals

Compliance with NSQHS Standards accreditation	 Full compliance	 Achieved

Compliance with the Commonwealth’s Aged Care Accreditation Standards	 Full compliance	 Full compliance

Cleaning Standards - Overall compliance with standards	 Full compliance	 Full compliance

Cleaning Standards - Very high risk (Category A)	 90 points	 Achieved

Cleaning Standards - High risk (Category B)	 85 points	 Achieved

Cleaning Standards - Moderate risk (Category C)	 85 points	 Achieved

Compliance with the Hand Hygiene Australia program	 80%	 84.3%

Percentage of healthcare workers immunised for influenza	 75%	 75.8%

PATIENT EXPERIENCE AND OUTCOMES PERFORMANCE

Key Performance Indicator	 Target	 2015-16 actuals

Victorian Healthcare Experience Survey - data submission 	 Full compliance	 Achieved

Victorian Healthcare Experience Survey – patient experience Quarter 1	 95% positive	 89.9% 
		  experience

Victorian Healthcare Experience Survey – patient experience Quarter 2	 95% positive	 93.5% 
		  experience

Victorian Healthcare Experience Survey – patient experience Quarter 3	 95% positive	 84.9% 
		  experience

Number of patients with surgical site infection	 No outliers	 Achieved

ICU central line-associated blood stream infection	 No outliers	 Achieved

SAB rate per occupied bed days1	 < 2/10,000	 < 0.4/10,000

Maternity – Percentage of women with prearranged postnatal home care	 Full compliance	 Full compliance

GOVERNANCE, LEADERSHIP AND CULTURE PERFORMANCE

Key Performance Indicator	 Target	 2015-16 actuals

People Matter Survey - percentage of staff with a positive response to  
safety culture questions	 80%	 83%



NORTHERN HEALTH 2015 - 16 ANNUAL REPORT 

– 40 –

Performance Priorities (cont’d)

ACCESS PERFORMANCE

Key Performance Indicator	 Target	 2015-16 actuals

Emergency care 

Percentage of ambulance patients transferred within 40 minutes	 90%	 78%

Percentage of Triage Category 1 emergency patients seen immediately	 100%	 100%

Percentage of Triage Category 1 to 5 emergency patients seen within  
clinically recommended times	 80%	 76%

Percentage of emergency patients with a length of stay less than four hours	 81%	 59%

Number of patients with a length of stay in the emergency department  
greater than 24 hours	 0	 0

Elective surgery

Percentage of elective patients removed within clinically recommended  
timeframes	 94%	 74%

Percentage of Urgency Category 1 elective patients removed  
within 30 days	 100%	 100%

10% longest waiting Category 2 and 3 removals from the elective  
surgery waiting list	 100%	 100%

Number of patients on the elective surgery waiting list3	 2,990	 2,562

Number of hospital initiated postponements per 100 scheduled  
admissions	 ≤8 /100	 5.4

Number of patients admitted from the elective surgery waiting  
list – annual total	 8,060	 7,856

Critical care

Adult ICU number of days below the agreed minimum operating  
capacity4	 0	 24

1	SAB is staphylococcus aureus bacteraemia
2	WIES is a Weighted Inlier Equivalent Separation.
3	The target shown is the number of patients on the elective surgery waiting list as at 30 June 2016.
4	The agreed minimum operating capacity is 7 ICU equivalents.

FINANCIAL SUSTAINABILITY PERFORMANCE

Key Performance Indicator	 Target	 2015-16 actuals

Finance

Operating result	 0.00	 0.2

Trade creditors	 < 60 days	 54

Patient fee debtors	 < 60 days	 52

Public & private WIES2 performance to target	 100%	 100.3%

Asset management

Asset management plan	 Full compliance	 Achieved

Adjusted current asset ratio	 0.7	 0.4

Days of available cash	 14 days	 5
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Funding type	 2015-16 Activity achievement

Acute Admitted	

WIES Public	 44,370

WIES Private	 4,986

WIES (Public and Private)	 49,356

WIES DVA	 330

WIES TAC	 248

WIES TOTAL	 49,934

Acute Non-Admitted

Emergency services	 85,015

Specialist clinics - DVA	 56

Specialist clinics – Non DVA	 201,621

Renal Dialysis - Home ABF	 317

Subacute and Non-Acute Admitted

Rehab Public	 20,334

Rehab Private	 3,126

Rehab DVA	 381

GEM Public	 28,306

GEM Private	 5,484

GEM DVA	 826

Palliative Care Public	 7,243

Palliative Care Private	 1,980

Palliative Care DVA	 244

Transition Care - Bed days	 8,519

Transition Care - Home day	 15,012

Subacute Non-Admitted	 N/A

Health Independence Program 	 93,662

Aged Care

Aged Care Assessment Service	 3,589

Residential Aged Care	 10,879

HACC	 49,989

Activity and Funding
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Activity and Funding (cont’d)

Attestation on Data Integrity

I, Siva Sivarajah, Northern Health Chief Executive Officer, certify that Northern Health has put in place appropriate 
internal controls and processes to ensure that reported data reasonably reflects actual performance. Northern Health 
has critically reviewed these controls and processes during the year.

Siva Sivarajah
Chief Executive Officer
Northern Health
25/08/2016
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GENERAL INFORMATION
Northern Health was established 
in July 2000 under the Health 
Services (Governance and 
Accountability) Act 2004 and 
under the auspices of the Minister 
for Health.

It provides a wide range of 
health care services to a primary 
and secondary catchment of 
over 555,000 people living in 
Melbourne’s middle to outer 
northern suburbs and the semi-rural 
regions beyond the urban fringe. 

Northern Health comprises:
•	 Broadmeadows Health Service
•	� Bundoora Extended Care 

Centre
•	 Craigieburn Health Service
•	 Panch Health Service
•	 The Northern Hospital.

CONSULTANCIES

Corporate Information

	 Purpose of 		  Total
Consultant	 consultancy 	 Period 	 project fee Consulting Commitments

Consultancy fees greater than $10,000 in individual amount.

In 2015-16 Northern Health engaged five consultancies with an individual amount greater than $10,000.  
This is detailed below.

MIDNIGHTSKY	 Finalisation of  
	 communications 	 July 2015	 $50,000	 $50,000	 - 
	 strategy.	

ERNST and	 Financial analysis 	 August 2015 
YOUNG	 and financial 	 to January 2016	 $119,564	 $119,564	 - 
	 recovery planning.	

KPMG	 Finalisation of ICT 	 July 2015	 $34,543	 $34,543	 - 
	 funding business  
	 case to DHHS.	

ENTERPRISE	 Assessment of	 April 2016 to 
KNOWLEDGE	 corporate 	 July 2016	 $21,600	 $21,600	 -			 
	 record keeping 
	 against Public 
	 Record Office   
	 Victorian Standards.	

LA TROBE 	 Evaluation of	 July 2015 to	 $25,000	 $25,000	 - 
UNIVERSITY	 Shared Vision For 	 December 2015 
	 the North strategy.							     
				  

				    $250,707

Consultancies less than $10,000 in individual amount

In 2015-16 Northern Health engaged six consultancies where the total fees payable to the consultants 

was less than $10,000. The total value of these consultancies was $20,270 (excluding GST).
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Corporate Information (cont’d)

OCCUPATIONAL HEALTH 
AND SAFETY CLAIMS

•	 2015-16: 34

•	 2014-15: 30

•	 2013-14: 31

•	 2012-13: 21

•	 2011-12: 25

•	 2010-11: 26

•	 2009-10: 16

These are standard Workcover 
claims, which are defined as those 
claims that are over the statutory 
employer excess and reported to 
the Victorian WorkCover Authority 
during the financial year.

OCCUPATIONAL VIOLENCE 
STATISTICS
•	� Workcover accepted 

claims with an  
occupational violence  
cause per 100 FTE	 0.012

•	� Number of accepted  
Workcover claims  
with lost time injury  
with an occupational  
violence cause per  
1,000,000 hours worked.	 0.72

•	� Number of occupational 
violence incidents  
reported	 441

•	� Number of occupational 
violence incidents reported  
per 100 FTE	 1.69

•	� Percentage of occupational 
violence incidents resulting  
in a staff injury, illness or 
condition	 14%

Definitions

For the purposes of the above 
statistics the following definitions 
apply.

•	� Occupational violence - any 
incident where an employee is 
abused, threatened or assaulted 
in circumstances arising out 
of, or in the course of their 
employment.

•	 �Incident - occupational health 

and safety incidents reported 
in the health service incident 
reporting system. Code Grey 
reporting is not included.

•	� Accepted Workcover claims – 
Accepted Workcover claims that 
were lodged in 2015-16.

•	 �Lost time – is defined as 
greater than one day.

BUILDING ACT 1993

During the financial year, it has 
been Northern Health’s practice 
to obtain building permits for 
new projects, and Certificates 
of Occupancy or Certificates of 
Final Inspection for all completed 
projects.

Registered Building Practitioners 
have been involved with all new 
building work projects and were 
supervised by Northern Health’s 
Director of Capital Planning and 
Development.

Completed and operational as 
at 30 June 2016:

•	� Stage 1 - Northern Health 
Acute Inpatient Unit Tower 
Block project

•	� NCHER Level 3 East Centre of 
Learning fit-out

Current projects in design 
phase:

•	� Broadmeadows Health Service 
Surgery Centre Redevelopment 
project

	  

NATIONAL COMPETITION 
POLICY
Services that are regularly market 
tested in accordance with the 
State Government’s Competitive 
Neutrality Guidelines include:
•	 Patient transport
•	 Waste management
•	 Car parking
•	 Fleet management
•	 Supply
•	 Medical imaging/radiology
•	 Pathology
•	 Food service

•	 Biomedical engineering
•	 Cleaning services
•	 Laundry
•	 Security
•	 Retail services
•	 Financial services
•	� Information and 

communications technology
•	 Clinical services
•	� Building and engineering 

services
•	 Community services
•	 Electricity
•	 Gas supply
•	 Telecommunications
•	 Pharmaceutical products.

Market testing of services will 
continue as scheduled, and 
according to the contract cycle, into 
the 2016-17 financial year.

FREEDOM OF 
INFORMATION

937 Freedom of Information 
applications were received by 
Northern Health during the 2015-
16 financial year.

All applications were processed 
according to the provisions of the 
Freedom of Information Act 1982, 
which provides a legally enforceable 
right of access to information held 
by government agencies.

All Northern Health campuses 
provide a report on these requests 
to the Freedom of Information 
Commissioner.

The applications were processed as 
follows:

•	 937 applications received

•	 813 granted in full

•	 56 granted in part

•	 7 denied

•	 8 withdrawn

•	 24 not finalised

•	� 29 no document (patient did 
not attend organisation for 
requested dates).
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OTHER INFORMATION
Additional Information 
available on request 

Details in respect of the items 
listed below have been retained by 
Northern Health and are available 
to the relevant Ministers, Members 
of Parliament and the public on 
request (subject to the freedom 
of information requirements, if 
applicable):

(a)	 Declarations of pecuniary 
interests have been duly 
completed by all relevant officers

(b)	 Details of shares held by 
senior officers as nominee or held 
beneficially;

(c)	 Details of publications 
produced by the entity about itself, 
and how these can be obtained

(d)	 Details of changes in prices, 
fees, charges, rates and levies 
charged by the Health Service;

(e)	 Details of any major external 
reviews carried out on the Health 
Service;

(f)	 Details of major research and 
development activities undertaken 
by the Health Service that are 
not otherwise covered either in 
the Report of Operations or in 
a document that contains the 
financial statements and Report of 
Operations;

(g)	 Details of overseas visits 
undertaken including a summary 
of the objectives and outcomes of 
each visit;

(h)	 Details of major promotional, 
public relations and marketing 
activities undertaken by the Health 
Service to develop community 
awareness of the Health Service 
and its services;

(i)	 Details of assessments and 
measures undertaken to improve 
the occupational health and safety 
of employees;

(j)	 General statement on industrial 
relations within the Health Service 
and details of time lost through 
industrial accidents and disputes, 
which is not otherwise detailed in 
the Report of Operations; 

(k)	 A list of major committees 
sponsored by the Health Service, 
the purposes of each committee 
and the extent to which those 
purposes have been achieved;

(l)	 Details of all consultancies and 
contractors including consultants/
contractors engaged, services 
provided, and expenditure 
committed for each engagement.

VICTORIAN INDUSTRY 
PARTICIPATION POLICY

Northern Health complies with the 
intent of the Victorian Industry 
Participation Policy (VIPP) Act 
(Vic) 2003 which is to encourage, 
where possible, local industry 
participation in the supply of 
goods and services to government 
agencies.

MERIT AND EQUITY 
PRINCIPLES
Merit and equity principles are 
encompassed in all employment 
and diversity management 
activities throughout Northern 
Health.

CARERS AND CARE 
RELATIONSHIPS

Northern Health is dedicated 
to providing the highest quality 

of care in the safest possible 
environment for every patient.

Northern Health complies with the 
intent of the Carers Recognition 
Act 2012 which seeks to: 
recognise, promote and value the 
role of people in care relationships; 
recognise the different needs of 
persons in care relationships; and 
support and recognise that care 
relationships bring benefits to the 
persons in the care relationship 
and to the community.

Our Quality of Care report, which 
will be released late this year, 
provides details on our services 
and the changes we are making 
to improve care and patient 
outcomes.

PROTECTED DISCLOSURE 
ACT 2012
Under the Protected Disclosure 
Act 2012, complaints about 
certain serious misconduct or 
corruption involving public health 
services in Victoria should be made 
directly to the Independent Broad-
based Anti-corruption Commission 
(IBAC) in order to remain 
protected under the Act. Northern 
Health encourages individuals to 
make any disclosures which are 
protected disclosures within the 
meaning of the Act with IBAC.

CAR PARKING FEES
Northern Health complies with 
the DHHS hospital circular on car 
parking fees effective 1 February 
2016 and details of car parking 
fees and concession benefits can 
be viewed at www.nh.org.au

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) EXPENDITURE 
The total expenditure during 2015-16 is $7.73m (excluding GST) with the details shown below.

		

	 Business As Usual (BAU)	 Non-BAU ICT 	 Operational 	 Capital  
	 ICT Expenditure ($000)*	 Expenditure	 Expenditure	 Expenditure 
	 (excluding GST)	 ($000)	 ($000)	 ($000)		
		

	 $7,440 	 288 	 284 	 4 
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FINANCIAL RESULTS
The financial results for Northern Health over the past five financial years are shown below.

Report of Operations Disclosure	 2016	 2015*	 2014*	 2013*	 2012		
		 000’s	 000’s	 000’s	 000’s	 000’s

Total Revenue	  	 457,196 	  397,861 	  393,122 	  363,790 	  339,355 

Total Expenses	  	 452,870 	  416,471 	  385,295 	  356,132 	  350,855 

Net Result (Including Capital  
and Specific Items)	  	 4,326 	  (18,610)	  7,827 	  7,658 	  (11,500)

Accumulated Deficits	  	 (53,093)	  (57,419)	  (41,511)	  (48,909)	  (51,268)

Total Assets	  	 433,050 	  417,273 	  430,567 	  317,437 	  310,404 

Total Liabilities	  	 119,831 	  108,379 	  103,062 	  88,709 	  89,335 

Net Assets	  	 313,219 	  308,894 	  327,505 	  228,728 	  221,069 

Total Equity	  	 313,219 	  308,894 	  327,505 	  228,728 	  221,069 

* The comparative figures for 2013-2015 have been restated to take account of a change in accounting treatment  
adopted in 2016 for two service agreements extending into February 2013 and February 2016 respectively.

Corporate Information (cont’d)

WORKFORCE INFORMATION
The full time equivalent (FTE) head count for Northern Health as at 30 June 2015 and 30 June 2016 is provided 
below.						    
			 
 Labour category	 June	 June	 June
	 Current Month FTE*	 YTD FTE*	 Headcount	

	 2015	 2016	 2015	 2016	 2015	 2016

 Grand Total	 2,595	 2,699	 2,525	 2,609	 3,521	 3,715

Nursing Services	 1,219	 1,283	 1,175	 1,219	 1,701	 1,811

Administration and Clerical	 447	 425	 416	 425	 588	 571

Medical Support Services	 159	 163	 163	 161	 195	 204

Hotel and Allied Services	 137	 132	 138	 132	 178	 176

Medical Officers	 55	 61	 54	 57	 62	 69

Hospital Medical Officers	 241	 285	 244	 268	 267	 303

Sessional Medical Officers	 66	 73	 62	 68	 189	 215

Ancillary Support Services	 270	 278	 273	 278	 341	 366
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Disclosure Information
The annual report of Northern Health is prepared in accordance with all relevant Victorian legislation.  

This index has been prepared to facilitate identification of the Department’s compliance with statutory disclosure 
requirements.

MINISTERIAL DIRECTIONS

REPORT OF OPERATIONS 

Legislation 	 Requirement 	 Page 	
			   Ref

CHARTER AND PURPOSE
FRD 22G	 Manner of establishment and the relevant Ministers	 A43

FRD 22G	 Purpose, functions, powers and duties 	 A9-12

FRD 22G	 Initiatives and key achievements	 A21-34

FRD 22G	 Nature and range of services provided	 A16-20

	

MANAGEMENT AND STRUCTURE

FRD 22G	 Organisational structure 	 A15

	

FINANCIAL AND OTHER INFORMATION

FRD 10A	 Disclosure index	 A48-49

FRD 11A	 Disclosure of ex gratia expenses	 F59

FRD 21B	 Responsible person and executive officer disclosures	 A5and F1

FRD 22G	 Application and operation of Protected Disclosure 2012	 A45

FRD 22G	 Application and operation of Carers Recognition Act 2012 	 A45

FRD 22G	 Application and operation of Freedom of Information Act 1982 	 A44

FRD 22G	 Compliance with building and maintenance provisions of Building Act 1993	 A44

FRD 22G	 Details of consultancies over $10,000 	 A43

FRD 22G	 Details of consultancies under $10,000 	 A43

FRD 22G	 Employment and conduct principles	 A21-22 and A27

FRD 22G	 Major changes or factors affecting performance 	 A5

FRD 22G	 Occupational health and safety	 A44

FRD 22G	 Operational and budgetary objectives and performance against objectives 	 A29-38

FRD 24C	 Reporting of office-based environmental impacts	 A21

FRD 22G	 Significant changes in financial position during the year 	 A46

FRD 22G	 Statement on National Competition Policy 	 A44
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Broadmeadows Health Service   
35 Johnstone Street Broadmeadows Vic 3074    
T. (03) 8345 5000  F. (03) 8345 5655

Bundoora Extended Care Centre   
1231 Plenty Road Bundoora Vic 3083    
T. (03) 9495 3100  F. (03) 9467 4365

Craigieburn Health Service   
274-304 Craigieburn Road Craigieburn Vic 3064   
T. (03) 8338 3000  F. (03) 8338 3110 

Panch Health Service   
300 Bell Street Preston Vic 3072    
T. (03) 9485 9000  F. (03) 9485 9010

The Northern Hospital   
185 Cooper Street Epping Vic 3076    
T. (03) 8405 8000  F. (03) 8405 8524




